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Finance Commission Meeting – January 19, 2023 

Minutes of Meeting 
 

A meeting of the Finance Commission was held on Thursday, January 19, 2023 at 6:00 pm at 

Norwood Town Hall, 566 Washington Street, Norwood, MA.  

 

Finance Commissioners present: Myev Bodenhofer, Judith Langone, Alan Slater 

Finance Commissioners attending remotely: Anne Haley, Kellie Noumi 

 

Guests present: Chris Folan, Alex Haggerty, Meg LaMay, Paul Riccardi, Sarah Sullivan 

 

Mr. Slater called the meeting to order at 6:01 pm. 

 

Approval of Minutes 

 

A motion was made by Ms. Bodenhofer and seconded by Ms. Langone to approve the minutes of 

the December 15, 2022 meeting. The vote to approve was 5-0 without discussion. 

 

Facilities Director’s Report 

 

Mr. Riccardi presented an overview of Facilities activities since the inception of the department 

in June, 2020, including projects completed, in progress, and planned for the future. He provided 

a breakdown of work orders by building, totaling 3,800 work orders between July 2020-

December 2022, with school buildings accounting for 84%. Mr. Folan reviewed capital projects, 

stating that 40% were handled in-house and 60% required outside vendors. He commended Mr. 

Welch and the entire Facilities staff on their collaboration with the Light Department and DPW, 

saying we are now one team. 

 

Mr. Riccardi reported that the budget is in good shape: original budget-$4,438,581; encumbered-

$2,276,204; remaining budget-$664,152. Labor costs are also in good shape, although next 

year’s contract has not yet been negotiated. A major concern is the cost of utilities. We are 

installing LED lights in all buildings and will not see payback for very many years. Current 

priorities include repairs to the Civic Center, Library, and Town Hall facades as well as roof 

replacements to all buildings as needed. 

 

Commissioners recommended that the Facilities department develop a strategic plan and funding 

plan. No vote was required on this matter. 

 

Mr. Folan and Mr. Riccardi departed the meeting at 6:29 pm. 

 

Review of Audit Report for Treasurer’s Office 

 

Mr. Haggerty summarized key findings of the CLA report issued in May 2022. While the report 

praised the staff for their strong organizational and customer service skills, areas of weakness 

were noted: 
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 Number of software systems in use is cumbersome 

 Job descriptions are outdated and generically worded [note: Molly Kean has since 

addressed this issue] 

 Back-ups are needed for many positions/duties; need cross-training 

 Operating procedures need to be documented 

 

Mr. Haggerty reported several positive improvements: 

 Payroll successfully switched to bi-weekly system 

 Change of Lockbox service 

 New Assistant Treasurer/Collector hired 

 Transparency between Mr. Haggerty and Ms. LaMay’s offices 

 Automated PAF processes in place to relieve payroll clerks 

 MUNIS is stable; training is available 

 

Commissioners engaged in robust discussion with Mr. Haggerty and Ms. LaMay, largely focused 

on the need to develop Standard Operating Procedures including flow charts for decision making 

and approvals. Mr. Haggerty has asked all staff to write a “narrative” of their duties including 

print screens with notations and step-by-step instructions. Documentation will be a continuous, 

ongoing process over the course of several months. 

 

No vote was required on this matter. Mr. Haggerty departed the meeting at 7:13 pm. 

 

Assessor’s Report 

 

Mr. McDonough submitted a written report as he was unable to attend the meeting. He noted that 

there will be a decrease in revenue by $1.3 million directly due to the loss of the hospital. 

Moderna will be assessed for new growth as the building permits are issued. Commercial and 

industrial property values have remained relatively flat for the past few years, and residential 

property values are stabilizing after a large increase over the past two years. 

 

Commissioners discussed the prior sale of the 28 acres from Analog; we are unsure if the land 

will be used for condos. At the present time we are not expecting any new large residential 

developments in town. 

 

No vote was required on this matter. 

 

FY24 Budget Process 

 

Ms. LaMay presented an overview of the FY2024 budget proposal as of December 15, 2022: 

 

 New growth-real estate and personal property: $900,000 

 Building permits: $1.6 million 

 Two debt exclusions – High school: $1.6 million; Middle school: $6.3 million (on top of 

proposition 2 ½) 

 State aid: added $500k to Chapter 70 
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 Unrestricted aid: projection based on prior 3-year average 

 Local receipts: 80% of prior 3-year average 

o Ambulance:  $500k increase 

o Licenses:  70% of 3-year average 

o Motor vehicle excise:  not as high as expected; increase of $35k 

o Meals/rooms excise: $1.8 million 

o Other local receipts: 90% of 3-year average 

 Shared costs 

o Facilities  3.5% increase 

o Regional schools 3.5% increase 

o Pensions:  9% increase 

o Workers Comp: 5% increase 

o Health Insurance: 7% increase (note: GIC numbers not received yet; could be 

higher) 

o Medicare:  3.5% increase 

o Liability Insurance: 5% increase 

o Reserve Fund:  no change 

o Stabilization Fund: 3.5% increase 

 

Projected deficit is $3,902,084 assuming that the Town and School budgets stay within the 3.5% 

confines. Out-of-district and SPED expenses are likely to increase the debt, possibly up to $5 

million, wiping out the Reserve Fund. The balance in Free Cash is $2.1 million. Mr. Slater stated 

that he is not concerned with FY 2024, but is worried about FY 2025 in light of the fact that 

we’ve had two major overrides in five years. 

 

Discussion ensued regarding the Override Stabilization Fund and the expected five-year draw 

down; capital items such as police cruisers being pulled out of the general budget; and use of 

Free Cash for stabilization and OPEB. 

 

Ms. LaMay and Mr. Cianciarulo conducted a salary analysis and calculated projected salaries for 

next year for Mr. Mazzucco’s review. 

 

No vote was required on this matter. 

 

Other Business 

 

Ms. Langone acknowledged and thanked Ms. Sullivan for her presence as a guest at the meeting. 

 

Next Meeting 

 

The Finance Commission will meet on Thursday, February 16, 2023 at 6:00 pm, in person at 

Town Hall. 
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Adjournment 

 

A motion was made by Ms. Bodenhofer and seconded by Ms. Noumi to adjourn the meeting. 

The vote in favor was unanimous and the meeting was adjourned at 7:47 pm. 

 

 

Deborah Liu 

Recording Secretary 

 

 


